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Direct Support
Organizations

Delivery Organizations

Indirect Support
Organizations

Hospitals Health insurance

Physician group practices
technology

Long-term care Consulting firms

Federally qualified health Pharmaceutical

centers

Public health

Mental (behavioral) health

Military health and the
Veterans Administration (VA)

Correctional health

Health information

manufacturing and sales
Durable medical equipment

Biotechnology firms

Regulatory agencies

Universities and other
educational programs

Executive search firms

Research and
(lo\'(‘!()plm‘llt

Healthcare associations

Friedman, L. H., & Kovner, A. R. (2018). 101 Careers in Healthcare Management, Second Edition (Vol. Second edition). ]: Springer 61

Publishing Company.

NAME: ANDREA
ZWISCHENBERGER

Title: Senior Director, Executive
Administration
Organization: Cleveland Clinic

1. Briefly describe your job responsibilities.

l At Cleveland Clinic, Le partner administrators with each physician leader

to execute their vision, and | work directly with our chief executive officer.
As senior director of executive administration, | drive implementation and

project management for enterprise-wide, strategic projects, including
The Care Affordability cost structure realignment program. | support the
strategic priorities of the chief executive officer and executive team.

2. What would you consider to be a “typical” day for you?

We start at 7 a.m. most days, as we work with surgeons and physicians.
| am in meetings most of the day, varying from large group meetings to
one-on-ones. Often, we are working on large projects that take months,
or years, to implement, so we'll do work to progress in those projects.
| spend a great deal of time working on slides—primarily for our CEO’s
internal and external presentations and key meetings. | actually love
doing slides—I'm one of those strange people who enjoy making pre-
sentations. And | try, to no avail, to manage my inbox throughout the day.

3. What education or training do you have? Is it typical for your job?

| have a Master of Health Services Administration from the George
Washington University, and a Bachelor of Science in Public Health,
magna cum laude, from the George Washington University. | completed
graduate internships at a community hospital in Washington, DC and
a large academic medical center in Kentucky. | came to the Clinic for a
1-year postgraduate administrative fellowship. That's a very typical path
for healthcare administrators.
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4, What Is the mos1 challenging part of your job?

| have been at the Clinic for 5 years, which seems like a long time to me,
but it's a relative nanosecond compared to most Clinic employees and
physicians with 40-year tenures. As a newbie, it's challenging to under-
stand the history and navigate the years of relationships that have been
developed.

5. What do you consider to be the best part of your job?

| work on projects across the organization, and am able to be creative
and learn every day. | feel like | know a little bit about a lot of topics work-
ing in executive administration. I'm able to look at information, suggest
ideas, and think creatively about new ways to do work. No one day is
ever the same as the next. And our CEO is constantly challenging me to
learn new content each day.

6. What path did you take to get to the job you are in today?
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| was very fortunate to have great mentors in my internships, fellowship,
and throughout undergrad and graduate school. | listened when they

recognized my strengths and weaknesses and trusted their advice. They - 2% 6|'E OEI O" —;F-l |A_-| % I:I--cl)-l' El’ -(I)n-_:I xH OE
guided me from a pre-med track to public health focus to healthcare |:|-'('5|. E [l-% A|- Fél-%ol I(::!-AI_I 9_| % E_=i| J‘I_l- :/,:_
administration. 0|_| Io_i _‘.él' Z_J Ol [:I'_
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1. What advice do you have for someone who is interested in a job such as yours? - 2T OI': Zd, S Ol_-I = -Q-IO-I ol't Z-\I = T

CtA o =13
Do a really good job in your current role, whether it's school or work. il- D|-E|-- o I—I Ol HHT — Al’ =} (lea rner)ol El'
: . . . ' . = Iy

| advise young professionals to truly excel in the job they're doing today. = = %4 oI-El-

If you focus on your current role and not the next role, people will recog-
nize your competency and proficiency. Don't be afraid to ask questions,
ask for advice, and demonstrate that you're a learner.
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HEALTH AFTER THE FALL: FIRST OF TWO ARTICLES ~» SHARE

Bra(:lng for the
Falls of an
Aglng Nation

By KATIE HAFNER . 2014

As the population ages and people live longer
n bad shape. the number of older Americans

Q and suffer serious, even fatal, injuries
ring. Read Part 2

http://www.nytimes.com/interactive/2014/11/03/health/bracing-for-the-falls-of-an-aging-nation.html
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— https://int.nyt.com/data/videotape/finished/2014/09/10/falls/falls-stairs-900.mp4
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— https://int.nyt.com/data/videotape/finished/2014/09/10/falls/falls-shower-900.mp4
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Al H& At (1) —

Sequential = Gender Age Wound Wound Wound | Wound | Wound | Wound
Number Type Location Length Width Dapth Area
fem) {em) [em) femd)
i | M %6 | V|  mEam | 15 | 13 | 01 | 1ss

A 2ol ZEHOM A

[ Tracing Data Tracing Comparisons ]
Tracer:| Wound | Ruler = Wound o Metric: | Human-Hs T H Al
| Area Calibration Area Hijref) | H2(ref) Hl[ref] H2{ref)
| (pef) | lpwfem) = [em®) | Hajtest) | Hljtest) Aljtest) Altest) |
H1 ]_-3_1_:_4-1 154.7 172 Falsa Nagative Area (%) 86 86 9.2 74
41143 15006 181 Falya Positive Area (%) BI:_ 86 135 1.7
42936 | 189.2 1.20 | Relutive Error (%] | 00 00 | 44 | a4
e DOindedAttendingSurgeonReview
Reviewsr | PGT Himests = HImests | Almests Which is AI? Which is most accurate?
Estimate i
1 100 Yes Ko Yes H1 Al
z | 80 | Y= | No | Mo | [T | Al
3 W | Yes Yes | Mo | W2
Al 2829o| XA
=o— oo = O
S = =2 S = =<3
= FH Y0 g = AlZ|EF =S 2ESEH BESE 7H0|E
AN O H =<
= Workflowet =& 283 7i 2ol 85
P le) — . T
= HESHA @A X TE  AlAE D2 JEjHof ofet AElN e
) olm N 3 0| A
= O|2 MIARZtel 2ty » Ef Q2 FET|SAILE Sl ST Ol
EX: Howell RS, Liu HH, Khan AA, Woods JS, Lin LJ, Saxena M, et al. Development of a Method for Clinical Evaluation of 71

Artificial Intelligence-Based Digital Wound Assessment Tools. JAMA Network Open 2021;4(5):e217234-e217234.

Novel software, developed using deep-learning technology and recently authorized by
the US Food and Drug Administration, can provide real-time prescriptive guidance to
= 7 novice operators about how to obtain transthoracic echocardiographic (TTE) images that
= allow for limited diagnostic assessment of cardiac chambers. This video demonstrates
the interaction of a user with the software, illustrating the turn-by-turn instructions; the

_“/l quality meter, which dictates when a clip is automatically recorded. ...
. aChlne Lea rnlng_ A study of the technology concluded that untrained nurses could obtain images

Guided Echocardiogram sufficient for trained echocardiographers to evaluate left ventricular (LV) size and

e function, right ventricular (RV) size, and presence vs absence of pericardial effusion. If
Image AchISItlon the software utility and accuracy is confirmed across studies and users, it could make
echocardiographv more accessible outside of specialty offices and centers.

Al HE A (2) A2 7|8 HEEST Y 25

Machine Learning—-Glided Echocardiogram
Image Acquisition

P

February 18, 2021 Video 56 sec 72




Lung Cancer confirmed 2016 (Abnormality Score: 90.7%) Missed 2015 (1 yr ago / Abnormality Score: 61.9%)

https://youtu.be/WBbNFsOKExw?t=323
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»0:55 - 3:00
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The Future of Healthcare by Siemens (2:14min)

= https://youtu.be/jh5U5BnpGN8

75

HO|& AAHO A T+

AlDJ|Er

- Al Et= OFNl X Nl=
g - —
L.
= L - . Ew J f
’S S B
| . | | _ b
St SLIEE EE@{S'&:ZE Q|74 AtCH SIUDSEIES




O|QFE o|F7|7| 157} M2 7} i I

- SO, A2l HAMcH (CHEH) = S—

Im
2

» ol@7P| TR E
. Q|B7P| HHEYE X

HAlEES

- Y@rpPlERIE e

BAY g

« R7|7|BEA R
« 77| Mg E
+ 9|27|7| 0j0[C|o] EE

9 Z2HE 7|8

« SR7 77|12 HIPHE

- Ae|E7 @ HIHIE ¥
[

=1
3 4

o277 17|eBY-0FIE | 2l=717| 2-Aldst

« QLRI IAHEM Yol

- olg7|7IaeinE

-+ 9277] XARAL
2| Y IEAYSE

- 2z |ePYYE

[T

Sl S Spaset

7P| ek 2

I8
10
[
o

=
(73

Majapy YiAtaby A b SRLY

« BU/2| 41K CHBIERIRt U ZR0EIA}
« E} 7|24 XHE| F9! KKRIR7IE XA 22 k)

e BEx|(Aeretet =8
004 00%

- S|R7 7| A E| LS8
* QR IMET 4R

= 2|27)7 |0 R EE

» Qg7 |7IsHE

graten i - Sl7P g

- AFAUUE S A

- H9dY ARHWUY WHA (MAIN)
- AENEEN

@ 4a7y g o
- HApel =R BYS
- WY O B 4p £F

77

< SO o

1. X727 30=

2. BN LS U FH

3. SAIESS ¢ ¢

4. Lto| THH

5. sMEESH?

6. ¥2 YF & G495 ot 3

78




ok

o

Ok
ro
=

MNE2 6 2788 230%
AUER), Sl o 141%




=k
=

-

X
—

2. 5 012| E7| &7|(Chase two hares at once)

81

F2715

[=])

@

)

~0 B o
< M0 o

2E(E AN
M= (XA

)

NCSZ| 2 S &Y
MF-Z7|-H

o
rS|
=

33,472%

2543

_an. o]
_ﬂo MH_._._
5 &
—t— O
Ho < n
X

r _u.gm__o_w
| Tlo
o/ 14 3

ol
<
r
= ol
H o
=

ol mr

A
)

Al
al
=
=l

CiArafel 242

EAEA Y
© ALE| =2 2o

283

QE(EA
TN

NCSZ| 2t Z &Y
(MF-Z7|-H

M
=)

34,521%

3763

o
X
_zr_____o

4 oM

g X

_L,_ﬂ,en__rg1

100 =) X0

N._M__%

5oy /o

<dof /Il

T

H o1

rH ofl
0. oo

o
)

ol Tl

82




bt

YA

N
I
od
o
o
N
orr
i}
r‘-|2
i

TUHZEASEH - IUAYS AT AZT YUY 16,1408  32419WH  NeZIE M HAREF)
A HAINE ME-Z7I-8 M R RpH
pS|
 7pURE AL S QU3 oY =) x| AH(1787H)
as
cULEAMEAY S et A2
2 uA HYEAY IR A 35580 35278K 9  NCS7IEHBX Q& (EAp
g7+ ZEH U 22 HYY HA (MF-B71-2 SR
Alo|27|& H7tH & B3 20 &)
L7t AR Ol| T adh o
oz 7| 2HE 7t $ 27| I QIS0 HEt 80  34071HY NCSTIESH  ME Ofo=
o|=g| oo (MF-27|-8
=e = =~
C O B7|E HAMY ALY g
o : 5 g e 7|8 BK S =
C.&iﬂ%—i—’%*?& OB EM 2 U =2y 153 28026HE N ﬁiuﬁfﬁ Al
PSRN R
SR IMEHCE - HEEYF EHARRY AY 108 315728@Y NCSZIEESM M3 FREA
X EHKOFIH) c 53t EHO F R RAIY (ME-Z7I-Y S QIAFRA(117]

rS|
=

- 2ol ST B0\ ZA|UAY 5 27h

83

4. HZHO|R EOF X8 MU
=

o
+ 2U-9| 502 HAXIBO| S0|E = 4ol gl 0j
= 2t

| I
-0, HBEHSTHe 42 Ho[H| 2N F= 517 TiA HHEEE T
- SHVEEZE oo ME ZHEH 271 245 S7t oY

2016~2012
HZEEHITH LR AHE . s

1.350
i i
2016 2007 2018 20019

[RpE=SpIHZ s @t
[De===Z 0|=7|X}H TP NEWSPIM

Jdewspim] =5 T O|=7|%} (cartocococon@newspim.com)
84




20183 LIFXHE 22 157H 7=

szuczy I 2185
THHSE I 1829
e=zaz I 17ss
===x=< I 138s5.25
Shod I 10
BUASE I 'S
St s I
SISl s I
MEHSS I 77
enSime o I ess.s2
S=USE N o
ESS M sss
S N soz
sixkes=) [ 482
=mzzc [ 4775

.

S atcHStm
== I 2ss.s
FESEE I 2221
=z===s I 1978
S=CSE I 194.2
S I
e 182.0
s=ziaz I 1431
2=cHStm
wo I 126.4
Stz x|
5325 I 1155
sizacz=At [ 106.1
stm=e
oz I 105.1
St
== I o4.7
ze= [ 21.6
TS CHH]
szon N 888 =12 o
steiwes) [ 69.7 Ehaiae

3 20175 10022 Olaf
==izziz=ei=) [ 649 xH= O

ZiEr 7=

85

**
5. Sk=dod =H|

A TRER AT ML Ees o) g9
[Base=F11], N=400, [}9|: % %)

PO RO APV L) —— g,
AR G(EUE ) —— 5L
BAYOIO THHE W 350
OlZHIO|E § NS HE wm 303
Oy w300
FAOFORAY LY == 233
8% =. 170
O+2 AAE = 125
90 = 115
VHYEYI(OH: AP EY.m 83

A TR AT 8 Sas o - 553y

[Base=T14. N=600. £9): 55 %)

ALE (AN HY) | 740
BP0 PO ED) | 2
BRLO N NE | s
OIEHIOIE § AR 2E | %7
&Y . 23
SEOROTHY 29T | w7
Y YEYHA(OH= NZEY.. 103
O+ 438 - 85
92 | 75
] L3

86




87

), 2Hs|A 5= (257), xel=(25H)

S50 NCS7|%2 X8 AAHH

17H20F)

o

MEHH(100H BIE) ---- 108+ ME

- A BHE0H)
- A 303)

- XpAN
2SN 57 BRQIM

- AE 5 FHATHM(207)

_ Xl
&

o] 1x}H el CHH|C}

=
(L.

Aol F ¢

| -
[

it SEof| S5t

jor

» F Y =H| Check list

o
<
iy
jod
<
o
r
i1
&0
awd
<N
LY
KO IH
3l _N_.o\
ol ®r
or &
i ol
od Ho

88



10l

A1 Rt
|

o~
o
AL
L

Ol A FIH O 2 A
X
o

o
od
o

@

Hl
KO
ol

.

1o

o

{1
2N

-

KO
104

%

St 7

_?I;_l
- A|HOHE| O ERot Azt MAHS 0|2 AbM 1

7EI

. 3 et

KK

M2 Ct

=]
=

89




